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1. The Control Center is the focal point of all intend-
ed missions from start to completion and/or cancellation, All
maps, messages, directives and information pertinent to the
mission are maintained here during the mission. The Control
Center is manned continuously during an operation. All brief-
ings from pre-alert through Go-No-Go are recorded on tape and
retained for a period of 45 days.

2, VWeather briefings are held daily whenever outstanding
target requirements remain and approvals for missions have
been received., Approximately 36 hours prior to a proposed
mission, a complete weather briefing and order of battle dis-
cussion is held in the Control Center. These meetings are
attended by the Assistant Director, OSA, or his authorized
representative, along with Operations Officers of the IDEALIST
program, If conditions are favorable, the necessary alert
messages are sent. (Attachment D) After the weather brief-
ing, the IDEALIST Operations Division informs the Control
Center personnel of the time of the Mission Plan Briefing.
Eighteen hours prior to take-off, the weather is checked
again., A decision is then made to continue, delay or cancel.
In the event of a delay or cancellation, the Control Center
will send the required messages and make the required tele-
phone notifications., (Attachment E) Four hours prior to
take-off, a Go-No-Go briefing is held. The weather and the
existing requirements are again checked. The Assistant
Director, OSA, or his authorized representative, then makes
the decision to go, delay or cancel, Messages are sent and
telephone notifications are made. (Attachment F)

3. The Control Center has checklists that are completed
by either sending messages or making telephone notifications
and logging them, i.e,., Take-off/Landing Checklist (Attach-
ment G) and Abort/Emergency Checklist (Attachment H). In the
event of an emergency, the first person notified (IDEALIST
Operations Duty Officer) will direct the Operations Supervi§g§1A
on duty of continued notifications.
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4. A complete listing of notification responsibilities
of the Operations Supervisor on duty for IDEALIST missions
is attached.

25X1A
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LISTING OF ATTACHMENTS

Definitions of key words

Control Center SOP #1 - IDEALIST
Mission Message Notification

Control Center SOP #2 - IDEALIST
Mission Telephone Notification

TACKLE Alert Checklist

TACKLE Cancel/Delay Checklist
GO-NO-GO Checklist

Departure and Landing Checklist
Abort/Emergency Checklist

Mission Plan Checklist

Entries in Control Center Log Book

Control Center SOP #12 - IDEALIST
Mission Emergency Notification

Attachment to Control Center SOP #12

25X1D

TACKLE/Mission Checklist

Statement by 25X1A

Statement by
Statement by
Message sent December 1963

Memorandum: AD/OSA, Subj: OSA Overflight
Mission Approvals

Approved For Release 2001/08/01 : CIA-RDP74B00836R000300100001-6



25X1A
Approved For Release 2001/08/01 : CIA-RDP74B00836R000300100001-6

Next 1 Page(s) In Document Exempt

Approved For Release 2001/08/01 : CIA-RDP74B00836R000300100001-6



Approved For Release 2001/08/01 : CIA-RDP74B00836R000300100001-6

e 4 .

Yo

CONTROL CENTER
SOP NUMBER 1

IDEALIST MISSION MESSAGE NOTIFICATION

1. DPURPOSE: The purpose is to establish procedures to !
insure that all Idealist Mission Messages are prepared and
transmitted.

2. RESPONSIBILITY: It is the responsibility of the
Operations Supervisor on duty in the Control Center to insure
that the procedures outlined in this SOP are complied with.

3. PROCEDURES:

a. The Idealist Section will prepare all messages
pertaining to any planned Idealist Mission.

b. Upon completion of Mission Messages the Idealist
Section will hand carry completed messages to the Operations
Supervisor on duty in the Control Center.

(1) The Operations Supervisor on duty in the
Control Center will, upon receipt of the completed
mission message, insure that all messages required
for that particular phase of the mission (i.e. Alert,
Mission Plan, Go-No-Go, Take-off and Landing) are
accounted for,

(2) After the Operations Supervisor on duty in
the Control Center has insured that all messages
required have been completed, he will hand carry
mission messages to the Signal Center, and request
that a soft copy be made available after processing.

(3) After the Operations Supervisor on duty in
the Control Center receives the processed copy from
the Signal Center he will log the date time group
and cite number of each mission message on the
Control Center Mission Checklist.

(4) The Control Center Mission Checklist will
be maintained in the Mission Folder.

m o
ief, Contro enter, OSA
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CONTROL CENTER
SOP NUMBER 2
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IDEALIST MISSION TELEPHONE NOTIFICATION

1. DPURPOSE: The purpose of this SOP is to establish ‘j‘f'VG :
procedures to insure that parties designated by AD/OSA who B
are not on Idealist Mission Message distribution are
notified of all planned Idealist Missions,

2. RESPONSIBILITY: It will be the responsibility of
the Operations Supervisor on duty in the Control Center to
insure that the procedures as outlined below are complied
with.

3. PROCEDURES: The following procedures will be
followed in the notification of interested parties of
Idealist Missions by telephone:

25X1A
a. Telephone calls will be made to parties indicated

on the Control Center checklist (attachment 1), with the
exception of by means of Gray 25X1A

Phone only.

b. Telephone notification to *
will be made on Agency Red Line using iormat in attachmen

2 using line number only.

¢c. The name of individuals contacted and time
contacted will be entered on the Control Center checklist
(attachment 1 & 2). 1In the event person contacted desires
further notification or does not desire to be called on
further notifications, appropriate entry will be made on
the checklist (attachment 1 & 2). .

d. All checklist will be filed in mission folders.

25X1A

Chieil, Coniro enter, OSA
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CONTROL CENTER
SOP NUMBER 12

IDEALIST MISSION EMERGENCY NOTIFICATION

1. PURPOSE: To establish a procedure to insure the immediate
notification of all persons designated by AD/OSA to be notified in the
event of an emergency. See List Attachment #1.

2. RESPONSIBILITY: [t is the responsibility of the Operations
Supervisor on duty in the Control Center to insure that the procedures
outlined in this SOP are complied with.

3. PROCEDURES: The following procedures will be followed in
the notification of interested parties in the event of an emergency,

a. Notification during the normal work day to persons
within OSA will be through the two digit phone. Those outside
of OSA will be by means of Gray Phone only except to

imiting to what can be said over the RED

c. Notification after duty hours will be to the designated
persons and simply stating that we have an emergency on
the mission running.

b. Notification of
on agency RED line 1
line,

d. The names of individuals contacted and time contacted

will be entered on the Control Center Check List {Attachment #1).

In the event persons contacted desire further notifications,

appropriate entry will be made on Check List. (Attachment #l).

e. All check lists will be filed in mission folders.

Chiei, Contro enter,
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OR: Deputy {ar Plcld Activitics,

Office of Spccial Activities
SUBIeCT s OsA Overfiipht Lilasion Approvals
i. I should like to relterate and miake a maller sf rocord

iy policy goveraing the final releasc authority for DA overs
It aalseions,

*

2. ALl missions will roguire a final release. I it turnd
~op tant L am not present at the go=no-30 brieling, then the
solenne will be referred to me whorever I niizht be avatlable.
ia oy wbseace M. Cunninrham, Leputy A gsiztant Divector,
will coowme this authorizy; anu if ncither of uz is available,
{hen vou as Deputy for icld Aciivitics have autasrity © riiake
¢he roiease. In this event, it is very hmportant (ot you are
sware of the present political hnate and situation., Lo ot
hositate to vefer to higher authority or utilize lailsoa channols
o losure the relesse Temains in the best iatercsts of the coualry.
5. 1 would ke you to devide & sultable {orin which ean
e sizned by the Individual making the release and which thure-
after would beconie a part of our permanent milssion racord,
ilezuo prepare for ray veview a drait of the form you would
PTOPOLE.

(Ao : s

FACK C. LELFORD
Coloanel, UODAF
Assictaat i lreclor
{special Activities)
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